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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: 
Increase student achievement in writing.

	2019: For all students enrolled in years 1-7, there will be an increase of five students per class achieving  above the SEA in a summative writing assessment.
	2020: There will be an increase of 10% of students achieving Higher Bands ( NAPLAN) from yrs 3-7 and those students who achieved Higher Bands (NAPLAN) in 2018 will be retained. 
	2021: All students who were in the Higher Bands for writing in 2019 will be retained and there will be a 10% increase of students in Higher Bands.
	Goal 2: 
Increase student achievement in the Higher Bands in Mathematics and retain students in the Higher Bands particularly in the number strand.

	2019_2: For all students enrolled in years 1-7, there will be an increase of five students per class achieving 1 grade level above the previous year as measured by the Australian Curriculum
	2020_2: There will be an increase of 10% of Higher Band achieving students who sat the NAPLAN test in 2018, achieving the Higher Bands in Mathematics in 2020.

	2021_2: There will be an increase of 10% of Higher Band achieving students who sat the NAPLAN test in 2019, achieving the Higher Bands in Mathematics in 2021.
	2019_3: There will be a 5% increase in number of students who correctly answer higher order thinking questions in PAT eg Reading , Maths and Science.
	Goal 3: Increase the number of students achieving above the SEA across all learning areas and an increase of students achieving A's and B's across the curriculum
	2020_3: There will be a 5% increase in number of students from  2019 who correctly answer higher order thinking questions in NAPLAN and PAT eg Reading, Maths and Science.
	2021_3: There will be a 5% increase in number of students from  2020  who correctly answer higher order thinking questions in NAPLAN and PAT eg Reading, Maths and Science.
	Vision statement: Learning and growing together to enrich the world. A vibrant and welcoming learning community of caring, globally aware citizens, striving together and aspiring for excellence as life-long learners
	Challenge 1: If we adopt a common approach to the delivery of writing in all classes with particular attention to text structure, there will be an increase in the number of students in the Higher Bands.
	Challenge 2: If we commit to the Big Ideas in Number and allow multiple entry points (i.e differentiation) then we will increase student achievement in Mathematics, particularly in the Number strand.
	Challenge 3: If we embed a culture of thinking in all classes with a particular focus on questioning and intellectual stretch, student achievement across all curriculum areas will improve. 
	Roles and responsibilitiesRow2_2: Teachers and SLLIP Coordinator
Partnership schools?
	ResourcesRow2_2: SA TfEL handbook
School Improvement Guide books
Dylan William - Formative Assessment

	ActionsRow3_2: Develop rubrics to assess student writing and achievement
	TimelineRow3_2: Term 2-3
	Roles and responsibilitiesRow3_2: Teachers 
Learning Support Team
	ResourcesRow3_2: NAPLAN 2018 writing rubric 
	ResourcesTotal financial resources allocated: 13,500.00
	Success criteria: In observations of work samples we will see all students increasing their Bright Path scores.
Agreed Literacy practices will be in place
Student achievement in English will have improved
Differentiated practices will be evident
	ActionsRow1_4: Focus on the relationship between growth mindset and beliefs about maths.
	Timeline4Goal2: Terms 1-4
	Roles and responsibilitiesRow1_4: Teachers
SLLIP
Partnership

	ResourcesRow1_4: Positive Education materials
James Anderson
School Improvement Guide books
MHP LDAM website


	ActionsRow2_4: Present an Open Day  workshop for parents on current mathematics teaching methodology and  growth mindset and PLINC. (Playing Learning and Inquiring with Children in Nature) 
	Timeline5Goal2: Term 3
	Roles and responsibilitiesRow2_4: Teachers
Parents
	ResourcesRow2_4: Peter Sullivan 
MASA
Tierney Kennedy materials
	ActionsRow3_3: Teachers involved in peer observations, misconception testing (Tierney Kennedy) moderation exercises, collaborative learning and possibly PLCs
	Timeline6Goal2: Term 3
	Roles and responsibilitiesRow3_4: School leaders
Teachers
Support Staff
	ResourcesRow3_3: ASMS
MASA
M300
	ResourcesTotal financial resources allocated_2: 13,500.00
	SuccessCriteria2: The language of Growth Mindset is heard in maths lessons in all classes.
Differentiation is evident in all classes. 
Students PAT and NAPLAN results will be retained and shifted to the higher bands.

	ActionsRow1_6: Establish norms and practices to strengthen teachers' questioning skills.
	TimelineRow1_4: Terms 2-3
	Roles and responsibilitiesRow1_6: Thinking and learning Coordinator
Leaders
	ResourcesRow1_6: SA TfEL Handbook
	ActionsRow2_6: Provide ongoing support for teachers to build their capacity in using higher order thinking and questioning skills.
	TimelineRow2_4: Terms 1-4
	Roles and responsibilitiesRow2_6: Thinking and learning Coordinator
Leaders
	ResourcesRow2_6: Simon Brookes materials

	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 13,500.00
	Success criteria_2: Pedagogical reform evident in all classrooms.
Coherence between classes across year levels. 
Higher number of students achieving higher bands/grades across the curriculum.


	Approved by school leader: Marie-Louise Adams
	undefined_44: Date 14/ 12/18
	Approved by education director: Tash Howard
	undefined_45: Date14/12/18
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Review Numeracy Agreement with a focus on multiple entry points.
	Timeline1Goal2: Feb / March 2019
	Roles and responsibilitiesRow1_3: School Leaders will lead a review of current numeracy practices with staff
	ResourcesRow1_3: ACARA
School Improvement Guide books
Learning Division
SLLIPP
Partnership Numeracy Agreements?
	ActionsRow2_3: Engage in professional learning
	Timeline2Goal2: March 2019
	Roles and responsibilitiesRow2_3: Leaders and teachers
Pupil free day
	ResourcesRow2_3: Maths 300
MASA
Big Ideas in Number
School Improvement Guide books
MHP LDAM website
	Timeline3Goal2: Terms 1-4
	Roles and responsibilitiesRow3_3: SLLIPP to support school leaders
Teachers
	undefined_43: ACARA
School Improvement Guide books
Learning Division
SLLIPP
Partnership Numeracy Agreements?
	ActionsRow1: Review Literacy Practices with a focus on multiple entry points.

	TimelineRow1: Feb 2019
	Roles and responsibilitiesRow1: School Leaders from both the Mainstream and the IELC will lead a review of current literacy practices with staff
	ResourcesRow1: ACARA
School Improvement Guide books
Learning Division
	ActionsRow2: Revisit previous professional development undertaken in writing
Sheena Cameron, Daily 5, Cafe
	TimelineRow2: Feb/March
2019
	Roles and responsibilitiesRow2: School Leaders 
All staff
	ResourcesRow2: School Improvement Handbooks - Stretch, Maintain the Momentum and Inspire
ALIA materials
Teaching and learning cycle
	ActionsRow3: Engage in Bright Path professional learning

	TimelineRow3: Term 1 2019


	Roles and responsibilitiesRow3: School leaders and designated teacher  lead and undertake  Brightpath training.

All teachers attend professional learning and implement practice in their classes.

	ResourcesRow3: Australian Curriculum
Bright Path
Learner Improvement Division - Bright Path
	ActionsRow1_5: Participation in trialling strategies in intellectual stretch.
	TimelineRow1_3: 2019 - 5 days across the year
	ActionsRow2_5: Engage in professional learning with Simon Brooks
	TimelineRow2_3: Term two May 7
	TimelineRow3_3: Term 1 2019
	Roles and responsibilitiesRow3_5: Line Managers
teachers 
	undefined_6: Bellevue Heights Primary
	ActionsRow3_4: Teachers to incorporate the teaching of thinking strategies as part of their PDPs.
	ActionRow3_4: Offer higher band students additional opportunities to engage in mathematical challenges.
Provide differentiated activities for students across all band levels.
	ResourcesRow1_2: How Language works
PETA resources
The Writing Book - Cameron and Dempsey
School Improvement Guide books
	Roles and responsibilitiesRow1_2: Leadership IELC and Mainstream
to facilitate training and development
Brightpath trained teachers will support and work with classroom teachers
	TimelineRow1_2: Term 1-4
	ActionsRow1_2: Build staff's field knowledge of the writing process eg oral language, vocabulary, functional grammar
	ActionsRow2_2: Teachers involved in peer observations, moderation exercises, collaborative learning and PLCs
	TimelineRow2_2: Term 1-4
	ResourcesRow3_4: PDP 
Thinking and Learning across the years
Simon Brookes
	ResourcesRow2_5: Simon Brooks
	ResourcesRow1_5: Learning Division - Rob Perkins
	Roles and responsibilitiesRow1_5: Leadership
Co-ordinator of thinking and learning
Middle and upper primary teachers
	Roles and responsibilitiesRow2_5: SImon Brooks
Leadership
All teachers


